
Applicant briefing
16 December 2025

The webinar will start at 10:00am

▪ We are currently on mute, whilst waiting for more people to join

▪ Please ensure that you are dialled in, either by computer or phone, so you can hear the briefing

▪ We will conduct a sound check before the briefing starts. If you have audio issues, please dial in 

from a fixed line

▪ This briefing will be recorded.  A copy of the slides and the recording link will be made available on 

IFS

▪ For more information on the competition process, please view our YouTube channel

▪ Please enter any questions that you may have into the Q&A Box

Innovate UK Investor Partnerships
Growth Catalyst – Investor Partnerships Round 2

https://www.youtube.com/playlist?list=PLrMOhOrmeR6lHztdYni0WGW0b9xneDxfJ


Welcome

The UK’s innovation agency



Agenda
• Dave Wilkes

• Rayner Lim

• Bruce Colley

• Sara Palmer

• Kelly McGrath

Background, Scope, and Delivery of Investor Partnerships

Applying Through the Innovation Funding Service and Application Questions

Welcome and Introductions

Part 2

Part 3

Part 4
Submitting Your Application, Assessment, Investment Completion, and Project Set-Up

Introduction to Innovate UK, UKRI, and the Innovate UK Growth Catalyst

Part 1



Introduction to 

Innovate UK and 

UKRI 



▪ We invest £8 billion of taxpayers’ money each year into research and innovation, 

academia and industry, and the people who make it happen. 

▪ We work across a huge range of fields – from biodiversity conservation to 

quantum computing, and from space telescopes to innovative health care. 



Our Mission
To help UK businesses grow through the 

development and commercialisation of new 

products, processes, and services

Innovate UK
▪ We are the UK’s innovation agency

▪ A key delivery body of the Government’s 

Industrial Strategy

▪ We support business-led innovation in all 

sectors, technologies and UK regions



Innovate UK Growth Catalyst

Early-stage 

start-ups

Integrated package of 

innovation support,

tailored to the stage of your 

business growth 

Scale-up

Late-stage 

start-ups



Innovate UK Growth Catalyst integrates funding and 

support to help accelerate the growth journey

Up to £2m project 

costs

through Investor 

Partnerships

• For MVP / 

prototype 

development and 

demonstration

IUK Business 

Connect 

● Supply chain 

connections

● Funding opportunity 

identification

● Sector intelligence

● Cross sector team 

engagement

o Enterprise Europe 

Network access

o Global products…

IUK Business 

Growth initiatives

o Investment 

readiness 

o Peer-to-peer 

learning

● Business 

Connect

o Design 

workshops

IUK Business Growth 

+ Catapults

o Access to Catapults 

& RTO infrastructure 

& expertise for 

scaling process / 

manufacture

IUK Business Growth 

IGS 1:1 support

o Innovation & 

commercial 

strategy

o International 

markets & 

collaboration 

strategy

o Funding & finance 

strategy

o Preparing for 

scaling

Funding 

& finance

Package summary: A tailored package of funding and non-financial support worth  up to £[150]k

Knowledge & 

Expertise 
Talent & skills

Connections 

and insights 
Facilities

Package summary:



Investor 

Partnerships 



The ‘Capitalisation Challenge’ 

Sources:  British Business Bank: Small Business Equity Tracker Report 2025 



Addressing challenge of 

innovative SMEs that need:

• support for innovation and 

• access to capital

Bringing together:

• grant funding for innovative R&D 

projects in future economy areas

• aligned VC and Angel equity 

investment

Delivering:

• accelerated investment 

• growth at scale through 

innovation

Investor Partnerships:
Accelerating Investment 



Investor Partnerships
Programme Highlights

* Correct as of 26 November 2025



Competition 

Summary & Scope



• Innovate UK Growth Catalyst is an integrated package of funding and support designed to 

accelerate high-potential start-ups on their journey to becoming scale-ups and beyond. 

• This Growth Catalyst competition is targeted at growth-oriented start-ups from seed to Series A, 

with the funding element delivered through our proven Investor Partnerships model, and expert 

support available from our Innovate UK Business Growth Innovation and Growth Specialists, 

Innovate UK Business Connect, and the Catapults. 

• Note: Though this competition targets growth-oriented start-ups which are typically from Seed to 

Series A, companies outside of this stage may still be eligible for the Investor Partnerships funding 

only, but not for support through Innovate UK Growth Catalyst.

• In this round of Investor Partnerships, we will support early-stage R&D projects ranging from £50k 

to £1m, and later-stage projects of up to £2m, in two specific areas where funding is available.

• Grant funding will only be offered if aligned investment, from or led by one or more of our investor 

partners, is successfully completed.

Summary 



Specific areas of focus 

This round will focus on alignment to one of the following UK’s Modern Industrial 

Strategy (“Invest 2035”) key sectors and technologies across:

1. Advanced Manufacturing

2. Clean Energy Industries

3. Digital and Technologies

4. Defence 

5. Creative Industries

6. Life Sciences 



Specific areas of focus (Part 1)

Advanced Manufacturing 

Encompasses process and product innovation across the 

UK’s high-growth manufacturing industries, with the aim of 

scaling resilient supply chains and strengthening UK 

productivity and competitiveness.

Clean Energy Industries 
Encompasses innovation to support net-zero energy 

generation, storage and system efficiency, enhancing the 

UK’s global competitiveness and energy security.

Digital and Technologies

Encompasses frontier technologies that underpin 

productivity, resilience and innovation across every 

industrial sector, accelerating digital transformation and 

data-driven growth. 

Further detailed examples of the sectors listed above can be found in the competition brief.



Specific areas of focus (Part 2)

Defence

Encompasses dual-use and civil-applicable innovations that 

strengthen the UK’s advanced engineering and security 

capabilities while maintaining export compliance and ethical 

standards. Those technologies must have high civic 

commercialisation potential.

Creative Industries

Innovate UK aims to strengthen the UK’s position as a global 

creative powerhouse, driving innovation at the intersection of 

culture, technology and design. The Creative Industries frontier 

industries contribute significant growth thanks to strengths in their 

size, employment, and connectedness with other parts of the 

Creative Industries and wider economy.

Life Sciences

Encompasses health and medical innovation that supports the 

UK’s ambition to become a global leader in life sciences by 2035, 

driving productivity, investment, and improved population health 

outcomes. The focus is on SMEs with strong growth potential and 

the capability to deliver measurable economic impact through 

innovation.

Further detailed examples of the sectors listed above can be found in the competition brief.



• Ambitious companies seeking investment

• Developing innovation with a well-defined 

R&D project

• Links to specific themes

• Investment attractive and investment 

ready

• Established traction with an investor 

partner

What are we looking for?

Innovative

AdditionalityTraction



SME application process

Investor Partner submit 
expression of interest to 

support  SME

SME makes innovation 
project application on 

IFS after confirmation of 
EOI success from 
Investor Partner

Innovation Assessment 
and confirmation of 

reaching quality 
threshold

Investment assessment 
on additionality and 

traction prior to funding 
decision

Successful SME starts 
project setup and 
monitoring officer 

assigned

Grant Offer Letter 
produced – investment 

confirmed and start 
project



Summary timeline

December January February March April May June July

Competition open

Assessment

Funding decision and 
notifications

Complete investment

Complete project setup 
activities

Investor signs Annex

Start project

20262025



Pool of Investor 

Partners



What types of investors do we partner with?
• Venture capital firms

• Corporate venture capital (CVC)

• Angel investors

• UK-based, international, and regional investors

• Specialist and generalist investors, including deep tech and sector-specific funds

• Financial investors, strategic investors, impact investors, and charitable foundations

What types of investments do they make?
• Equity investments

• Quasi-equity instruments (e.g. ASA, convertible loan notes)

At what stage do they invest?
• Seed and post-seed

• Pre-Series A and Series A

• As lead investors or playing a significant role in syndicates

Investor Partners



https://iuk.ktn-uk.org/

Innovate UK Business Connect 

https://iuk-business-connect.org.uk/



We 

connect

Diverse communities | Innovate UK Innovation Networks 

Regional, national and global | Innovate UK Global Alliance 

Research and business | Innovate UK Knowledge Transfer Partnerships 

Innovators, funders & collaborators | Innovate UK Innovation Exchange 

…for positive change



IUK Business Connect Outputs 

66%

introduced by 

IUK Business 

Connect go on 

to collaborate  

42%

reach  

outcomes   

faster              

(1-2 years)  

60%

increased 

investment in 

R&D direct 

result from IUK 

Business 

Connect 

engagement  

£100m

per year 

increased 

investment in 

R&D



Connecting 

investors

Innovate UK Business Connect – Building Investor Communities

Funder meets 

Founder

Connecting investors 

to SMEs seeking 

investment via events 

such as Office Hours, 

speed networking 

events and investor 

showcases

Investor 

Directory

Available on the UKRI 

website, a brochure 

containing the full list 

of investor partners, 

their contact details 

with new filters added

Engaging IUK Investor 

Partners, building and 

connecting a diverse 

and active investor 

network to the 

programme, to 

increase awareness 

and encourage 

syndication

Inspiring investors

Translating sector 

expertise across 

investment 

ecosystems, to map 

the investment 

landscape for new 

technologies

https://www.ukri.org/publications/innovate-uk-investor-partners/
https://www.ukri.org/publications/innovate-uk-investor-partners/


Eligibility Criteria



This competition does allow you to submit a previously submitted application.

Previously submitted applications

Previously submitted application Not a Previously submitted application

A previously submitted application is an 

application Innovate UK judges as not materially 

different from one you have submitted before (but 

it can be updated based on the assessors' 

feedback).

If you have previously submitted an application 

that reached our assessment stage, you can re-

apply once more with the same proposal.

A brand-new application, project or idea that you 

have not previously submitted into an Innovate UK 

competition.

or

A previously submitted or ineligible application which:

• has been updated based on assessor feedback

• and is materially different from the application 

submitted before

• and fits with the scope of this competition



Eligibility criteria

Project eligibility

• Lead must be a UK registered micro, small or medium sized business (SME) 

• Carry out project work in the UK

• Intend to exploit the results in or from the UK

• Be invited to apply by your investor partner 

• Start from 1 July 2026

• Have discussed and agreed your proposal with your investor partner before 

submitting your application

Total project costs must be 

between

• Feasibility studies: £50,000 and £300,000

• Industrial research: £100,000 and £1 million

• Experimental development: £250,000 and £2 million 

Project length must be 

between

• Feasibility Studies: 6 and 12 months

• Industrial Research: 6 and 24 months

• Experimental Development: 12 and 24 Months

More information on the different types of organisation can be found in our Funding rules.

https://www.ukri.org/councils/innovate-uk/guidance-for-applicants/general-guidance/funding-rules/#contents-list


Summary of funding

Research category Project size
Grant available (as a 

% of total project costs)
Project duration

Minimum Aligned 

investment*

Feasibility study £50K to £300K 70% 6 to 12 months

The investment must 

be at least equal to 

the grant funding

Industrial research £100K to £1M 70% 6 to 24 months

The investment must 

be at least equal to 

the grant funding

Experimental 

development
£250K to £2M 45% 12 to 24 months

The investment must 

be at least twice the 

grant funding

Research category definitions

Note: Investments from Connected Parties are not considered Qualifying Investments (e.g., friends and 

family, board, and management).

https://www.ukri.org/councils/innovate-uk/guidance-for-applicants/general-guidance/categories-of-research-and-development/


Summary of funding example  

Research category Project size Grant available (as a 

% of total project costs)

Project duration Minimum Aligned 

investment

Industrial research £100K to £1M 70% 6 to 24 months

The investment must 

be at least equal to 

the grant funding

Industrial research £1M £700k 12 months
£700k Minimum 

Aligned Investment

Example Project

Total Funding:

• £700K against expensed receipts, claimed quarterly in arrears (circa. £175K per quarter)

• £700K equity investment into the business before the project commences.



Summary of funding example  

Research category Project size Grant available (as a 

% of total project costs)

Project duration Aligned investment

Experimental 

Development
£250K to £2M 45% 6 to 24 months

The investment must 

be at least twice to 

the grant funding

Experimental 

Development
£2M £900k 18 months

£1.8M Minimum 

Aligned Investment

Example Project

Total funding:

• £900K against expensed receipts, claimed quarterly in arrears (circa. £150K per quarter).

• £1.8M equity investment into the business before the project commences.



SME application process

Investor Partner submit 
expression of interest to 

support  SME

SME makes innovation 
project application on 

IFS after confirmation of 
EOI success from 
Investor Partner

Innovation Assessment 
and confirmation of 

reaching quality 
threshold

Investment assessment 
on additionality and 

traction prior to funding 
decision

Successful SME starts 
project setup and 
monitoring officer 

assigned

Grant Offer Letter 
produced – investment 

confirmed and start 
project



Minimum Aligned Investment 

• “Minimum Aligned Investment” is the absolute minimum level of investment required for a company to 

unlock the Investor Partnerships grant based on the relevant research level.

• “Declared Minimum Aligned Investment” is requested during the Further Information stage to support a 

more accurate investment assessment.

• The “Declared Minimum Aligned Investment” may be higher than the Minimum Aligned Investment. It will 

reflect the business needs of the potential investee company and your expectation that the company has a 

strong likelihood of raising that minimum investment. A higher “Declared Minimum Aligned Investment” figure 

is likely to increase leverage, and therefore, additionality.

• However, this higher declared figure then becomes the new minimum aligned investment, and the company 

will not be able to start their project until this amount has been raised.

• Therefore, Investor Partners should be clear in their discussions with the potential investee company that 

declaring a higher amount, when asked for Further Information, while potentially beneficial for additionality, 

may create challenges for the company in meeting the increased investment requirement to start the project 

within 90 days.



Example

Research category Project size Grant available (as a 

% of total project costs)

Project duration Minimum Aligned 

investment

Experimental Development £2M £900K (45%) 12 months £1.8M

Investor Partner “Declared Minimum Aligned Investment” at Further Information requested stage 

(used for assessment): £5M 

New “Minimum Aligned Investment” to start project = £5M (From £1.8M)



Subcontractors are allowed in this competition.

Subcontractors can be from anywhere in the UK and you must select them through your usual 

procurement process. 

You can use subcontractors from overseas but must make the case in your application as to 

why you cannot use suppliers from the UK.

You must provide a detailed rationale, evidence of the potential UK contractors you 

approached and the reasons why they were unable to work with you. We will not accept a 

cheaper cost as a sufficient reason to use an overseas subcontractor.

All subcontractor costs must be justified and appropriate to the total project costs.

Eligibility Criteria – Subcontractors



Number of applications

You can only submit one application in this competition.

If you submit an application for the same or a substantially similar 

application for a project in another competition, you will not be able 

to obtain support for more than one project.



Key Dates
Timeline Dates

Competition Opens 10 December 2025

Briefing Event 16 December 2025

EOI Submission Deadline (Investor Partner only) 29 January 2026

Competition Submission Deadline 03 February 2026, 11:00

Applicants informed 17 March 2026

Expected project start date 01 July 2026



Innovation Funding 

Service (IFS)



Expression of Interest – Before you apply 
We want you to engage with investors before submitting a project application

This will help ensure that the project is eligible and in scope and that you have a reasonable 

likelihood of securing investment

Investor partner will submit an expression of interest:

▪ Fit with scope 

▪ Project costs and grant request (based on category of R&D)

▪ Amount of investment sought 

▪ Expected investment structure / role of investor partner

▪ Additionality of investment

▪ Traction in investment process

Only once your project is agreed in outline and there is some investment traction should you 

submit a project application



Search for a funding competition and review criteria



Applicant: create an account

The lead applicant must create an account:

UK registered businesses

Use Companies House lookup as it speeds up our checks 

by providing your company number. You are unable to enter 

this at a later date.

Research organisations, academics and universities

Enter your information manually so you are not listed as a 

business on IFS and ensure you receive the correct 

funding.



Application Questions – Not scored
Detailed guidance available on IFS

Application Form Appendix

Question 1 Applicant location (not scored) No

Question 2 Animal testing (not scored) No

Question 3 Permits and licences (not scored) No

Question 4 International Collaboration (not scored) No

Question 5 Export License No

Question 6 Trusted Research and Innovation (not scored) No

Question 7 Investor Partner (not scored) No



National Security and Investment Act  - overview
Subject to certain criteria, UK applicants are legally required to tell the government about acquisitions of 

certain entities in 17 sensitive areas of the economy (called ‘notifiable acquisitions’). 

https://www.gov.uk/government/publications/national-security-and-investment-act-guidance-on-

notifiable-acquisitions/national-security-and-investment-act-guidance-on-notifiable-acquisitions

These 17 areas are:

▪ Advanced Materials

▪ Advanced Robotics

▪ Artificial Intelligence

▪ Civil Nuclear

▪ Communications

▪ Computing Hardware

▪ Critical Suppliers to Government

▪ Cryptographic Authentication

If there is significant uncertainty about whether an acquisition is notifiable, you may contact the 

government on investment.screening@cabinetoffice.gov.uk to seek a view or get legal advice from 

your own sources.

▪ Data Infrastructure

▪ Defence

▪ Energy

▪ Military and Dual-Use

▪ Quantum Technologies

▪ Satellite and Space Technologies

▪ Suppliers to the Emergency 

Services

▪ Synthetic Biology

▪ Transport

https://www.gov.uk/government/publications/national-security-and-investment-act-guidance-on-notifiable-acquisitions/national-security-and-investment-act-guidance-on-notifiable-acquisitions
https://www.gov.uk/government/publications/national-security-and-investment-act-guidance-on-notifiable-acquisitions/national-security-and-investment-act-guidance-on-notifiable-acquisitions


UK Strategic Export Controls - overview

UK strategic export controls - GOV.UK

The UK government has put together this guidance for those who export or 
transfer goods, software or technology (including data, information and 
technical assistance) which might be subject to strategic export controls.

It explains what control lists are, as well as who they apply to and when, so that 
exporters can make sure they comply with the law.

Applicants should assess how these controls may impact the project and 
confirm if they will need a licence (see question 5).

https://www.gov.uk/guidance/uk-strategic-export-controls


Q4 International Collaboration (not scored)

Does your proposed work involve any international collaboration or engagement? 

You must provide details of any expected international collaboration or engagement. You must 

include a list of the names and the countries any international project co-leads, project partners, 

visiting researchers, or other collaborators are based in. You must also include details of any 
subcontractors or service providers. 

If your proposed work does not involve international collaboration or engagement, your answer must 
confirm this. 



Q6 Trusted Research and Innovation (not scored)

You must explain if your proposed project work relates to UKRI’s Trusted Research and Innovation 
Principles, including:

▪ a list of any dual-use (both military and non-military) applications to your research 

▪ a list of the areas where your project is relevant to one or more of the 17 areas of the UK 
National Security and Investment (NSI) Act )

▪ whether an export control license is required for this project under the academic export control 
guidance and the status of any applications

▪ a list of any items or substances on the UK Strategic Export Control List 

We may ask you to provide additional TR&I information at a later date, in line with UKRI TR&I 
Principles and funding terms and conditions

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fnational-security-and-investment-act-guidance-on-notifiable-acquisitions%2Fnational-security-and-investment-act-guidance-on-notifiable-acquisitions&data=05%7C02%7CTammy.Gilder%40iuk.ukri.org%7C6cebce090bac4d964ed008dd790835a0%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C638799798371588291%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u5hSZBXsEXpnWuXUKGWjcFho%2FqIw9CTdkVJi3hVuOQI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fexport-controls-applying-to-academic-research%23when-uk-strategic-export-controls-apply&data=05%7C02%7CTammy.Gilder%40iuk.ukri.org%7C6cebce090bac4d964ed008dd790835a0%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C638799798371619033%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TlXqrODVbo%2Bqru9%2BNlINlj68tOTHAi3mRxSR7v79Vks%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fexport-controls-applying-to-academic-research%23when-uk-strategic-export-controls-apply&data=05%7C02%7CTammy.Gilder%40iuk.ukri.org%7C6cebce090bac4d964ed008dd790835a0%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C638799798371619033%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TlXqrODVbo%2Bqru9%2BNlINlj68tOTHAi3mRxSR7v79Vks%3D&reserved=0


Application Questions – Not scored
Detailed guidance available on IFS

Application Form Appendix

Question 8 Need or challenge No

Question 9 Approach and innovation Yes – optional, 2 pages

Question 10 Team and resources Yes – optional, 2 pages

Question 11 Market awareness No

Question 12 Outcomes and route to market No

Question 13 Wider impacts No

Question 14 Project management Yes – mandatory, 2 pages

Question 15 Risks Yes – mandatory, 2 pages

Question 16 Added value No

Question 17 Costs and value for money No



Application Finances



Your Project Cost Categories

Labour Overheads Materials Capital Usage

Subcontractors Travel & 
Subsistence

Other

View our Application Finances Instructional Video

https://www.youtube.com/watch?v=00-EiwiyS2w&list=PLrMOhOrmeR6lHztdYni0WGW0b9xneDxfJ&index=3


Your project finances
Your project costs

Add your project costs by category – refer to 

previous slide for link to instructional video

Your project location

Enter postcode for where most of the project 

work will take place.

Your organisation

Add details of your organisation including 

size, turnover and number of employees

Your funding

Include your funding level percentage 

according to the competition’s funding rules.

You can declare Other Public Sector 

Funding here if you have previously 

received public money for exactly the same 

activities



Check your finances have been 

correctly entered, with the 

correct costs, funding level % 

and funding sought figures, as 

per the eligibility criteria of the 

competition.

IFS DOES NOT VALIDATE 

TOTAL PROJECT COSTS

Checking your finances are complete



Funding

Funding rules

The level of funding awarded will depend upon the type of 
organisation and the type of research being undertaken in the 
project.

Funding is calculated by project participant

Grant funding will only be offered if the aligned investment 
completes in this programme

IFS will advise the maximum grant % you can request based 
upon your answers to:

▪ type and size of organisation

▪ research category defined by the lead applicant in the 
Application Details section of the application



Summary of funding and aligned investment 

Research category Project size Grant available (as a 

% of total project costs)

Project duration Aligned investment

Feasibility study £50K to £300K 70% 6 to 12 months

The investment must 

be at least equal to 

the grant funding

Industrial research £100K to £1M 70% 6 to 24 months

The investment must 

be at least equal to 

the grant funding

Experimental 

development
£250K to £2M 45% 12 to 24 months

The investment must 

be at least twice the 

grant funding

Research category definitions

Note: Investments from Connected Parties are not considered Qualifying Investments (e.g., friends and 

family, board, and management).

https://www.ukri.org/councils/innovate-uk/guidance-for-applicants/general-guidance/categories-of-research-and-development/


Project Impact Questions

▪ Each organisation in your application will complete the 

Project Impact questions within the ‘Supporting information’ 

section

▪ The Project Impact questions ask for data about your 

business and innovation and its contribution to the UK 

economy, society, and the environment

▪ Visit the Project Impact guidance page for more 

information, the types of questions you will be asked and 

how to get further support

▪ By providing this data, you are enabling us to better 

understand the impact of our support. It will help us identify 

success stories and provide evidence to government and 

the public of the value of supporting innovative businesses

For more information:
▪ Watch Our Impact Management 

Framework video 

▪ How is the Project Impact data 

collected? video 

https://www.ukri.org/councils/innovate-uk/guidance-for-applicants/project-impact-guidance/
https://www.youtube.com/watch?v=MhgZdxNFtfY
https://www.youtube.com/watch?v=MhgZdxNFtfY
https://www.youtube.com/watch?v=ytIOW4iLU0U
https://www.youtube.com/watch?v=ytIOW4iLU0U


Editing a submitted application

Remember to press 

‘Submit application’

Reopen by clicking here



Submit your application early!

Customer Support can help resolve any issues you might have when submitting 

but only if they are contacted before the deadline. 

Once the deadline has passed, your application cannot be submitted.



With the advances in AI technology, it is only natural to use technology to support you in applying to 

our competitions. Whilst we don’t recommend or advise against it, we would like to make you aware 

of the following which could potentially impact your project.

Pros & Cons of using AI to support you

Pros

▪ Removes barriers for people with disabilities and 

non-English speakers

▪ Allows you to rephrase your content to meet the 

word count in a question

▪ Ensures all aspects of a question are answered

▪ Can aid a better understanding of:

• intended/wider market

• best practice in project management

• complementary technologies and advances 

in the industry

• expected project impacts

Cons

▪ It is not always accurate in its assumptions and can 

get things wrong

▪ AI learns from the information you give it as well as 

what it has already learnt

▪ May provide a generic response meaning your 

application could use similar phrasing to others

▪ AI can be detected as non-human as it lacks 

expression and insight because it relies on logic to 

summarise information based on the question asked



Funding 
Rules



Compliance with the UK Subsidy Control Regime  

On 4th January 2023, the Subsidy Control Act 2022 came into effect. 

This provides a framework for public authorities to design and award subsidies in a compliant way, whilst 

minimising any negative effects of subsidies both within the UK and Internationally. 

Innovate UK offers funding in line with the UK’s obligations and commitments to Subsidy Control. To ensure that 

Innovate UK remains compliant with the UK’s international Subsidy Control duties in respect of:

• the EU-UK Trade and Cooperation Agreement;

• the subsidy control act 2022 

• Article 10 of the Windsor Framework (successful applicants which are affected by the Windsor Framework will 

be funded in line with EU State aid regulations)

• Article 138 of the Withdrawal Agreement (some Union law applicable after 31 December 2020 in relation to 

the UK’s participation in Union programmes and activities)

• the Subsidies and Countervailing measures within the WTO (ASCM)

• any other Free Trade Agreements active at the time of award

All awards will be conditional on compliance at all times with the UK’s international obligations on Subsidy Control - 

this will be reflected in the terms and conditions of any award.

https://www.legislation.gov.uk/ukpga/2022/23/enacted
https://competition-policy.ec.europa.eu/state-aid_en


Subsidy Control (and State aid where relevant)

The Subsidy Control Act 2022 definition of a ‘subsidy’ means financial assistance which:

1. is given by a public authority. This can be at any level: central, devolved, regional or local government or a 

public body.

2. makes a contribution (this could be a financial or an in-kind contribution) to an enterprise, conferring an 

economic advantage that is not available on market terms. 

3. affects international trade. 

For awards made from 4 January 2023, the majority are subject to Subsidy Control Act 2022. EU State aid rules 

now only apply in certain limited circumstances.

Financial viability and eligibility

Innovate UK is unable to award funding to organisations that are considered to be in financial difficulty. All applicant 

organisations are subjected to financial viability and eligibility checks to ensure they are suitable for public funding.

General guidance on Subsidy control (and State aid where relevant).

https://www.ukri.org/councils/innovate-uk/guidance-for-applicants/general-guidance/funding-rules/#:~:text=The%20support%20we%20provide%20is,government%20or%20a%20public%20body


Article 10 of the Windsor Framework

The EU and the UK formally adopted the Windsor Framework on 24 March 2023.

The Windsor Framework replaces the Northern Ireland Protocol, providing a new legal and UK constitutional 

framework.

Article 10 provides that European Union State aid rules will continue to apply to the UK in respect of measures 

which affect trade in goods or the electricity market between Northern Ireland and the EU.

Article 10 does not directly apply to subsidies for services and such subsidies will need to comply with the UK’s 

subsidy control regime. 

Undertakings in difficulty

In the unusual circumstance of an award having to be made under the EU GBER regulation (State aid), the 

applicant must pass ‘undertaking in difficulty’ checks as defined by GBER (2014).

Guidance on Article 10 of the Windsor Framework.

https://www.gov.uk/government/publications/complying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities/guidance-on-the-scope-and-application-of-article-10-of-the-windsor-framework
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02014R0651-20210801
https://www.gov.uk/government/publications/complying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities/guidance-on-the-scope-and-application-of-article-10-of-the-windsor-framework


British Overseas Territories

▪ Anguilla

▪ Bermuda

▪ British Antarctic Territory

▪ British Indian Ocean Territory

▪ British Virgin Islands

▪ Cayman Islands

▪ Falkland Islands

You are also unable to claim funding if your 

company is based in any of the British Overseas 

Territories (BOTs):

▪ Gibraltar

▪ Montserrat

▪ Pitcairn Islands

▪ Saint Helena, Ascension and Tristan da Cunha

▪ South Georgia and the South Sandwich Islands

▪ Turks and Caicos Islands



To claim funding

Your business does not have to be UK registered with Companies House when you 

apply but it must be registered before you can receive funding.

You are unable to claim funding if:

▪ you are an overseas organisation, so your company number begins with FC

▪ your organisation is setup as a branch, so your company number begins with BR

▪ you are a collaboration with no formal structure of ownership or control, so your 

company number begins with ML

▪ you are in a Crown Dependency:

▪ if your company is based in Jersey, your company number begins with JE

▪ if your company is based in Guernsey

▪ if your company is based in the Isle of Man



Due Diligence

Under the Subsidy Control regime, we will carry out financial health checks and ongoing 

concern assurances on your organisation. 

Certify you are eligible
When submitting an application, you must certify that you are eligible for funding. If you are 

unsure, please take independent legal advice before applying. Should you be successful, we 

will complete these financial checks and assurances before confirming the grant offer.

▪ For more information on company sizes, please refer to the Company accounts guidance.

▪ Further information is available on our website in the general guidance.

https://www.gov.uk/government/publications/life-of-a-company-annual-requirements/life-of-a-company-part-1-accounts#micro-entity


If you have an outstanding final claim or Independent Accountant Report (IAR) on a live 

Innovate UK project, you will not be eligible to apply to this competition, as a lead or a 

partner organisation.

We will not award you any further funding if you:

▪ applied to a previous competition as the lead or sole company and were awarded 

funding by Innovate UK, but did not make a substantial effort to exploit that award

▪ applied to a previous competition as the lead or sole company and failed to comply with 

grant terms and conditions.

Other Innovate UK projects



Assessment



Assessment
YouTube Playlist 

https://www.youtube.com/playlist?list=PLrMOhOrmeR6lTsx_bCczEIQTRH6ARdOFk


Funding decisions

Funding decision is based on three factors:

1. Innovation: Assessed by independent assessors based on your application.

2. Additionality: Based on the impact of the grant in accelerating and leveraging the 

aligned investment. Assessed by the Investor Partnerships Team based on information provided 

by your named Investor Partner prior to funding decision. 

3. Traction: Based on the likelihood of the investment completing within a 

reasonable timeframe. Assessed by the Investor Partnerships Team based on information 

provided by your named Investor Partner prior to funding decision. We normally expect 

investment to complete within 3 months of the funders panel.

To be successful in this competition, you must score strong across all three factors.

Where funding is limited, we may make funding decisions using a portfolio approach, while also 

taking into account additionality and traction.



Additionality and traction

Additionality factors

▪ Leverage (i.e. Investment 

amount vs grant)

▪ New Investor or Follow-On 

Investment from existing Investor

▪ Proportion of investment from 

investor partner

▪ Evidence of Impact of grant other 

than commercial benefit

Traction factors

▪ Stage of completion (e.g. Term 

sheet, IC) 

▪ Level of commitment

▪ Level of support

▪ Clarity on syndication and 

commitment

▪ Timeline to close investment 

▪ Conditions to the investment 



Project setup for 

successful applicants



Project setup

If you pass the technical assessment, you will have a further eight steps detailed in your notification to 

complete in Project Setup before being able to start your project.

These are:

▪ Project details

▪ Project team

▪ Documents

▪ You will be allocated a Monitoring Service Provider (MSP)

▪ Bank details

▪ Finance checks

▪ Spend profile

▪ Grant Offer Letter

Please share the T&Cs with your legal team at the earliest possible opportunity to avoid any delays.

You are expected to complete all the steps above within 90 calendar days of receiving your 

notification. Failure to do so may result in funding being withdrawn. 

Work can only commence on your project once you have received your Go Live email. 



Investment confirmation and project start

Grant confirmation activities

Project setup

Monitoring officer

Grant offer letter sent to company

Investment activities

Investor and company complete 

their investment

Confirmation

Company confirms conditions of the grant

Investor confirms the investment (meets 

aligned investment conditions)

Project starts

Regular monitoring

Quarterly claims



How you get paid

▪ Grants are claimed and paid out following authorisation, quarterly in arrears

▪ Organisations being funded at less than 100% will need to provide evidence that they 

will have funding available to meet their share of costs

▪ You can only claim for costs incurred between your project’s start and end date

▪ Grant can only be paid into an approved UK bank account 



Bank account – Guidance

▪ Advance Payment Solutions (Part 
of Cashplus Ltd)

▪ Allica Bank

▪ Allied Irish Banks

▪ Bank of Ireland (UK)

▪ Bank of Scotland 

▪ Bank of America

▪ Barclays

▪ BNP Paribas

▪ C Hoare & Co

▪ CAF Bank

▪ Citi Bank UK

▪ Clear Bank

▪ Commerz Bank 

▪ Coutts

Accepted business bank accounts – subject to change

▪ Danske Bank

▪ Deutsche Bank

▪ DNB Bank ASA

▪ Guaranty Trust Bank (UK) Limited

▪ Handelsbanken Plc

▪ HSBC

▪ J.P. Morgan UK

▪ Lloyds

▪ Metro Bank

▪ Mettle

▪ Mizuho Bank Ltd

▪ MUFG Bank Ltd

▪ Monzo

▪ NatWest

▪ Nordea

▪ Revolut

▪ Royal Bank of Scotland (RBS)

▪ Santander

▪ Skandinaviska Enskilda Banken 
Ab (Publ) [SEB]

▪ Starling

▪ The Bank of East Asia

▪ The Co-operative Bank

▪ Tide Bank

▪ Triodos Bank

▪ TSB Bank

▪ Ulster Bank

▪ Unity Trust Bank

▪ Virgin Money

▪ Wells Fargo Bank N.A.



Additional Support



Equality, Diversity &  Inclusion

▪ We are on a mission to embed Equality, 

Diversity, and Inclusion in everything we do, 

internally and externally.

▪ We believe that great ideas can, and do, 

come from anyone and everyone. 

▪ We know that diversity and inclusion in 

businesses contributes to enhanced 

innovation, satisfaction, performance, and 

ultimately, commercial success.



Available Support
• We welcome and encourage applications 

from people of all backgrounds and are 

committed to making our application 

process accessible to everyone. 

• This includes providing support for people 

who have a disability or long-term 

condition and face barriers applying to us. 

• So, if you would like any support, please 

contact our Customer Support Service 

Team on support@iuk.ukri.org                   

or at 0300 321 4357. 

mailto:support@iuk.ukri.org


Useful Information

▪ UKRI’s General Guidance

▪ Innovate UK Business Connect’s Good Application Guide

▪ Who we fund

▪ Collaboration Agreement Guidance: Lambert Toolkit

▪ Innovate UK: Shaping the Future

Funding opportunities

To find out more about the competitions currently available you can visit either the Innovation Funding Service 

(IFS) or the funding finder on the UKRI website. Through these links, you can review the competitions available and 

decide which ones may be right for you.

You can sign up to our newsletter to receive all the latest information on our competitions straight to your inbox 

or register for email alerts to get page updates from Innovate UK.

The government also offers other opportunities for businesses to get finance and support.

Innovate UK reserves the rights to host competitions on a needs basis and will adjust each competition criteria and 

scope accordingly. We may occasionally run closed competitions that are for invited applicants only. These are run 

based on the challenge requirement or need.

https://www.ukri.org/councils/innovate-uk/guidance-for-applicants/general-guidance/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiuk.ktn-uk.org%2Finvestment%2Fgood-application-guide%2F&data=05%7C02%7CSarah.Selwood%40iuk.ukri.org%7C80f445aa55ba4f32e29e08dc8f88d6b6%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C638543065082254948%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=iHAdGjG1s4WWzX1D5lRXYUtQ2o3XRTkuivYYiAStd9k%3D&reserved=0
https://www.ukri.org/who-we-are/who-we-fund/
https://www.gov.uk/guidance/university-and-business-collaboration-agreements-lambert-toolkit
https://www.youtube.com/watch?v=-U3WC6eWOo8%20is%20Shaping%20the%20Future
https://www.gov.uk/apply-funding-innovation
https://www.gov.uk/apply-funding-innovation
https://www.ukri.org/opportunity/
http://info.innovateuk.org/InnovateUKemailsignupISCF-adaptive
https://ukri.innovateuk.org/subscriptionpage?s=innovateuk
https://www.gov.uk/business-finance-support


Q&A



Contact

Customer Support Services

0300 321 4357 (Monday - Friday 9am-12pm and 2pm-5pm)

support@iuk.ukri.org

Innovate UK Business 

Growth
https://iuk-business-

connect.org.uk/business-

growth/

Innovate UK 

Business 

Connect 
https://iuk-business-

connect.org.uk/

Innovate UK
ukri.org/councils/innovate-uk

mailto:support@iuk.ukri.org
https://www.ukri.org/councils/innovate-uk/


Thank You

The UK’s innovation agency
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