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Obesity Pathway Innovation Programme: Assessor Guidance and
Lilly screening criteria

Disclaimers

Innovate UK, part of UK Research and Innovation, will work with the Department of Science, Innovation and Technology (DSIT) in
partnership with Eli Lilly and Company Limited (Lilly) to invest a total of up to £85 million in innovation projects. DSIT is providing up
to £50 million and Lilly is providing up to £35 million. Lilly does not endorse nor assume responsibility for the content of any linked
pages within this Assessors Guidance. Lilly is a registered trademark of Eli Lilly and Company. This document is the Obesity
Pathway Innovation Programme (OPIP) Assessor Guidance, full information on OPIP competition is provided in the OPIP
competition brief.

Lilly screening criteria

Lilly has worked in partnership with DSIT and Innovate UK in the design of the competition questions and guide for independent
assessors (Assessor Guidance). Through an arrangement with lUK, NHS England and the Devolved Nations have had input into
and approved the Competition Brief. Lilly is not involved in the process between the launch of the competition and the assessment,
ranking and interview process. Lilly will be granted access to applications shortlisted for interview under appropriate safeguards to
screen for compliance with the project principles and the Lilly grant eligibility criteria for funding. This is in order to meet their
obligations under the Association of British Pharmaceutical Industry (ABPI) Code of Practice before authorising the award of grant
funding.

Note: Applicants should be aware that Lilly eligibility criteria have been supplied for transparency in accordance with the ABPI Code
of Practice. The competition is a jointly funded initiative, and we expect all projects to align with the Lilly eligibility criteria and project
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principles, which have been built into the requirements of this competition. DSIT reserves the right to fund projects that do not pass
Lilly's screening against the project principles and eligibility criteria.

Lilly grant eligibility criteria (ABPl Code Compliance)

The grant must:

e be provided for the purpose of supporting healthcare, scientific research or education

e be prospective in nature

e be arm’s length in nature

e be non-promotional

e include a clear and prominent declaration of Lilly funding from the outset in all materials

e be declared for transparency; note, Transfer of Value reporting will be undertaken and applicants will be required to report
costs at the sub-contract level

The grant must not:

e be provided to an individual or to solo medical practices

« constitute an inducement to recommend or prescribe, purchase, supply, sell or administer specific medicines

e be provided with any obligation or expectation that the recipient will provide goods or services to the benefit of the company
in return

e bear the name of any medicine, although they may bear the name of the company providing the grant

e be encouraging off-label use of Lilly products

e support clinical research projects, such as those evaluating novel therapeutic or diagnostic agents

« use the funding to leverage advantage for a product
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Project principles

1. Aligned with clinical practice: considering appropriate national guidelines, for example, NICE NG246, and local guidelines as
appropriate, when assessing the requirements for obesity care and treatment.
2. Resource-efficient:
a. supporting capacity constraints being experienced by the NHS due to patients seeking weight management services
and care
b. digital and other similar technologies are utilised to improve efficiencies and reduce NHS resource burden related to
obesity management
3. Accessible: new care models supporting the health shift from hospital to community settings and be closer to the home for
the patient, such as in primary care or community settings.
4. Implementable and scalable: aiming to build evidence of obesity service delivery models that are scalable and sustainable.
5. Compliant: taking into consideration the code and regulatory and legal requirements .

The screening process and decision from Lilly is a binary ‘yes’ or ‘no’ to whether an application is compliant with the grant eligibility
criteria and project principles. Applications that do not meet the grant eligibility criteria and project principles will not be funded by
Lilly.

Innovate UK: Assessor Guidance

Competition questions

To enable us to have a greater understanding of the detail of an application, we ask you a series of questions related to your project
within this competition.

This document contains the guidance and scoring used by the Assessors when reviewing your application. Assessors will review
your answers for each scored question and mark each of them between 1 to 5, 10, 15 or 20, depending on the weighted score
allocated for each question. In an example, a 10 point question will have 1 being the lowest score and 10 being the highest score
that might be awarded.

Any questions that are not scored will not be reviewed by the Assessor.
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Question 1: Applicant location (not scored)
You must state the name and full registered address of your organisation.

We are collecting this information to understand more about the geographical location of all applicants.

Question 2. Animal testing (not scored)
Will your project involve any trials with animals or animal testing?
You must select one option:

e Yes
e No

We will only support innovation projects conducted to the highest standards of animal welfare.

Further information for proposals involving animal testing is available at the UKRI Good Research Hub and NC3R’s animal welfare
quidance.

Question 3. Permits and licences (not scored)

Will you have the correct permits and licences in place to carry out your project?

We are unable to fund projects which do not have the correct permits or licences in place by your project start date.
You must select one option:

e« Yes
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« No
e In process of being applied for
« Not applicable
Question 4. International collaboration (not scored)
Does your proposed work involve any international collaboration or engagement?

You must provide details of any expected international collaboration or engagement.

You must include a list of the names and the countries, any international project co-leads, project partners, visiting researchers, or
other collaborators are based in.

You must also include details of any subcontractors or service providers.
If your proposed work does not involve international collaboration or engagement, your answer must confirm this.

You can provide very short answers if your planned OPIP work doesn’t involve international collaboration.

Question 5. Trusted Research and Innovation (not scored)

You must explain if your proposed project work relates to UKRI's Trusted Research and Innovation (TR&I) Principles, including:

« alist of any dual-use (both military and non-military) applications to your research

« a list of the areas where your project is relevant to one or more of the 17 areas of the UK National Security and Investment
(NSI) Act

« whether an export control license is required for this project under the academic export control guidance and the status of
any applications
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o alist of any items or substances on the UK Strategic Export Control List
If your proposed work does not relate to UKRI’s TR&l Principles, your answer must confirm this.

We may ask you to provide additional TR&I information at a later date, in line with UKRI TR&I Principles and funding terms and
conditions.

You can provide very short answers if your planned OPIP work doesn’t involve UKRI’s Trusted Research and Innovation principles
(TR&I).

UKRI Trusted Research and Innovation: principles and expectations — UKRI

It is expected that key elements of the UKRI principles related to data management, cybersecurity and modern slavery will already
be fully covered in the applicant’s core policies as healthcare providers.

Question 6. Understanding of Assessor Guidance (not scored)
You must confirm that you have read and understood the Assessor Guidance in the ‘How to apply’ section.

. Yes
. No

If you select No as your response to this question then your application may not be eligible for funding.

You must confirm you have read and understood this Assessor Guidance document as it sets out all the essential criteria by which
grant funding decisions will be made.

Question 7. Meeting overarching project principles (not scored)

Describe how your project will adhere to the project principles.
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How will your project:

align with clinical practice: considering appropriate national guidelines, for example, NICE NG246 or Scottish Intercollegiate
Guidelines Network (SIGN) and other local guidelines as appropriate, when assessing the requirements for obesity care and
treatment

demonstrate resource efficiency: supporting capacity constraints being experienced by the NHS due to patients seeking
weight management services and care

utilise digital and other similar technologies to improve efficiencies and reduce NHS resource impact related to obesity
management

showcase accessibility: new care models supporting the health shift from hospital to community settings and to be closer to
the home for the patient, such as in primary care or a community setting

be implementable and scalable: aiming to build evidence of obesity service delivery models that are scalable and
sustainable

uphold compliance: taking into consideration the codes, regulatory and legal requirements

This question is not scored but gives applicants a focused opportunity to briefly set out how their proposed innovation clearly meets
all the essential project principles, essential for a project to be eligible for grant funding.

Question 8. Need or challenge (this question is marked out of 5 points)

What is the need you are aiming to address?

Explain:

with a brief analysis, the present situation you face, the strategic context, capacity of existing weight management services,
any inequalities in access to or outcomes from existing services, demand trends and service gaps in your area; indicate if
this analysis is the result of a recent baseline assessment

opportunities that are influential in increasing the need for innovation in community-based weight management pathways
that prioritise holistic care
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e your plan for capturing a robust baseline assessment of existing weight management services, demand, capacity and
resource if your application is successful

Question 8. Need or challenge: Assessor guidance and scoring
Score 5

There is a compelling clinical or market need-based motivation for the project. There is a strong understanding of present capacity
constraints, forecast demand trends, inequalities and service gaps in the geographic area of the applicant or a robust plan for how
these elements might be baselined early in project delivery.

Score 4
There is a good clinical or market need-based motivation for the project.

There is a good understanding of present capacity constraints, forecast demand trends, inequalities and service gaps in the
geographic area of the applicant or a clear plan of how these elements might be baselined early in project delivery.

Score 3

The project motivation is good, but there is limited understanding of present capacity constraints, forecast demand trends,
inequalities and service gaps in the geographic area of the applicant. A plan to create a baseline understanding of these factors is
only broadly outlined.

Score 2

Project motivation is poorly defined and there is little understanding of present capacity constraints, forecast demand trends,
inequalities and service gaps in the geographic area of the applicant or how these may be baselined within any project.

Score 1

The underlying basis for the project is not clear. There is little or no understanding of present capacity, demand trends, inequalities
or service gaps influencing the opportunity or how these factors could be understood.
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Question 9. Approach and innovation (this question is marked out of 20 points)

What approach will you take and where will the focus of the innovation be?

Describe how you will respond to the need, challenge or opportunity identified.

Explain how you will:

demonstrate how care pathways will be clinically appropriate, effective and resource efficient, while minimising impact on
general practice

deliver holistic, person-centric strategies to integrate behaviour change support including diet, physical activity and where
appropriate, psychological support

demonstrate how you will mobilise and start delivering services to patients by 1 August 2026

achieve any necessary accreditation and setting up of essential governance and other delivery-focused factors might be

undertaken in anticipation of a project start date

work in partnership across the local health system to minimise incremental workload created by the pathway

You must also explain how you will design weight management pathways that:

focus on whole pathways

assess patients and offer choices that include non-pharmacological and pharmacological choices aligned to eligibility
maximise accessibility, with a strategy for how you will identify and target specific patient cohorts to reduce health
inequalities and a plan for evaluating uptake and impact across different cohorts

address statutory accessibility requirements

enable referrals for patients requiring additional support

show how patients will be discharged to routine care, during and after the innovation programme
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You must submit an appendix which details your Equalities and Health Inequalities Impact Assessment, or devolved nation
equivalent, for your project. This must be a PDF no larger than 10MB. It can be up to eight A4 pages and must be legible at 100%

Zoom.

You can submit one additional appendix to support your answer. It must be a PDF no larger than 10MB. It can be up to four A4
pages that must be legible at 100% zoom and can include diagrams and charts in addition to no more than 800 words of supporting

text.

Question 9. Approach and innovation: Assessor guidance and scoring

Scores 18 - 20

The approach clearly references needs, challenges or opportunities identified in Question 8.

The answer clearly describes:

a robust approach to establish community based weight management pathways that could provide holistic care that are
clinically appropriate, effective and resource efficient

a comprehensive range of pharmacological and non-pharmacological interventions are accessible for patients and these will
adhere to relevant national clinical guidance referenced by the applicant

how patients requiring additional support are expected be referred to more appropriate pathways and how patients will be
discharged to a usual standard of care, during and after the innovation programme

an approach that provides community based services within the first six months while minimising the workload on primary
care

accessibility and reducing health inequalities have been considered well and there is clear intent to consider specific patient
cohorts or specific healthcare needs

Scores 14 - 17

The approach references many of the needs, challenges or opportunities identified in Question 8.
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The answer broadly describes:

an approach to establish community based weight management pathways that could provide holistic care that are clinically
appropriate, effective and resource efficient

a good range of pharmacological and non-pharmacological interventions are accessible for patients and these will adhere to
national clinical guidance relevant referenced by the applicant

how patients requiring additional support might be referred to more appropriate pathways or how patients will be discharged
to a usual standard of care, during and after the innovation programme

an approach that has a credible plan to provide community based services within the first six months while minimising the
workload on primary care

accessibility and reducing health inequalities have been considered and there is intent to consider specific patient cohorts or
specific healthcare needs

Scores 10 - 13

The approach only references some of the needs, challenges or opportunities identified in Question 8.

The answer addresses some but not all of the criteria below.

The answer partially describes:

an approach to establish community based weight management pathways that could provide holistic care that are clinically
appropriate, effective and resource efficient

a good range of pharmacological and non-pharmacological interventions are accessible for patients and how these relate to
national clinical guidance relevant referenced by the applicant

how patients requiring additional support might be referred to more appropriate pathways or how patients will be discharged
to a usual standard of care, during and after the innovation programme
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an approach that has a credible plan to provide community based services within the first six months while minimising the
workload on primary care

accessibility and reducing health inequalities have been considered and there is intent to consider specific patient cohorts or
specific healthcare needs

Scores 6 -9

The approach is poorly aligned to the needs, challenges or opportunities identified in Question 8.

The answer poorly describes:

an approach to establish community based weight management pathways that could provide holistic care that are clinically
appropriate, effective and resource efficient

a good range of pharmacological and non-pharmacological interventions are accessible for patients and how these relate to
national clinical guidance relevant referenced by the applicant

how patients requiring additional support will be supported and the arrangements for discharge to a usual standard of care,
during and after the innovation programme

an approach that has a credible plan to provide community based services within the first six months while minimising the
workload on primary care

accessibility and reducing health inequalities have been considered and there is intent to consider specific patient cohorts or
specific healthcare needs

Scores 1-5

The approach is very poorly aligned to the needs, challenges or opportunities identified in Question 8.
The answer does not address any of the criteria outlined in the brief.

Lilly reference (for Lilly use only) PP-OB-GB-0247 August 2025
OFFICIAL



OFFICIAL

Question 10. Team and resources (this question is marked out of 10 points)

Who is in the project team and what are their roles?
Describe the roles, skills and experience of the key members of the project team including:

e anamed Senior Responsible Officer for your project

e the named Integrated Care Board (ICB) Medical Director, or equivalent in devolved nations, that will be taking clinical
responsibility for patients

e anamed ICB Chief Pharmacist or equivalent in devolved nations

e a named Chief Finance Officer that will authorise the financial commitments at Integrated Care Board level, or equivalent in
devolved nations

You must also describe:

e the details of any other vital external parties required to successfully carry out the project including the subcontractors and
partnership organisations who you will need to work with to successfully carry out the project, for example, GP Practices,
Primary Care Networks, Pharmacies

¢ how each service provider will be engaged, contracted or bound by a service agreement
e the resources, equipment and facilities needed for the project and how you will access them

e if you plan to use current suppliers or existing relationships and how these relationships may change as a result of the
project

e any roles you will need to recruit

You can submit one appendix with a short summary of the organisations and main people working on the project to support your
answer. It must be a PDF no larger than 10MB. It can be up to four A4 pages and must be legible at 100% zoom.

Question 10. Team and resources: Assessor guidance and scoring

Lilly reference (for Lilly use only) PP-OB-GB-0247 August 2025
OFFICIAL



OFFICIAL

Scores 9-10

The project team is well placed to carry out the project and exploit the results. There is a clearly defined plan to obtain all the
resources, equipment and facilities they will need. The delivery team is clearly identified with named individuals to act as SRO,
Chief Medical Officer and Chief Finance Officer or equivalently titled roles.

Scores 7 -8

The project team makes sense given the approach described in Question 9. The applicant indicates how access will be obtained to
all the resources, equipment and facilities they will need. The delivery team is outlined with named individuals to act as SRO, Chief
Medical Officer and Chief Finance Officer or equivalently titled roles.

Scores 5-6

The project team includes most, but not all, of the necessary skills and experience required. Plans to access relevant resources
required are only superficially outlined. Key members of the delivery team are identified including named individuals to act as SRO,
Chief Medical Officer and Chief Finance Officer or equivalent roles.

Scores 3 -4

There are significant gaps in the project team, with little or no information about how these will be filled. There may be some
members of the team with little relevance to the project activities. Individuals planned to fill key roles including SRO, Chief Medical
Officer and Chief Finance Officer or equivalent are all not identified.

Scores 1-2

The project team will not be capable of either carrying out the project or exploiting the results.

Question 11. Meeting clinical needs (this question is scored out of 15 points)

How will you prioritise and deliver to clinical needs?

Explain how you will:
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select patients for eligibility for access to weight management services, based on clinical need
set out the reasons for your cohort priorities and how they relate to any regulatory or health system guidance

ensure there will be sufficient patients to allow for robust evaluation of the efficiency of the process, including an interim
evaluation, expected August 2027 and a final evaluation on completion of the project

plan for sustainability, continuing and further developing any service on completion of the programme
provide continued clinical care for enrolled OPIP patients after the programme funding ends

determine if you need to cut-off the enrolment of new patients onto OPIP pathways and how management and monitoring of
enrolled patients will be continued

Describe how you will:

provide clinical governance of the project including roles, responsibilities and accountabilities

take into consideration all codes, regulatory and legal requirements

communicate clearly to patients they will be part of an industry-funded programme with the option to opt out of data sharing
establish links to general practice or primary care records; for Scottish projects describe how you will input data to the
national weight management data collection system (Turas)

Describe how you will demonstrate that innovative pathways meet essential clinical governance standards that:

offer patients choice that includes non-pharmacological and pharmacological interventions, where eligible
maximise accessibility, with a strategy for how you will identify and target specific patient cohorts to reduce health
inequalities and a plan for evaluating uptake and impact across different cohorts

address statutory accessibility requirements

enable referrals for patients requiring additional support

show how patients will be discharged to routine care, during and after the innovation programme
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Note: you will be responsible for identifying and securing any necessary clinical accreditation or validation to meet requirements
before pathways are activated, as defined by:

. National Institute for Health and Care Excellence (NICE)
. NHS England (NHSE)

. Devolved Governments and their NHS

. General Medical Council (GMC)

. General Pharmaceutical Council (GPhC)

. Care Quality Commission (CQC)

. Pharmaceutical Society of Northern Ireland (PSNI)

. other standard setting bodies

Question 11. Meeting clinical needs: Assessor guidance and scoring
Scores 13 - 15
The application clearly sets out:

e the selection of patients or patient cohorts able to access weight management pathways is clearly defined and explained

e approaches to increase accessibility and reduce health inequalities are clearly outlined and likely to exceed statutory
requirements

e volumes of patients served should enable sufficiently robust evaluation

e innovative community pathways meet essential clinical delivery and governance standards

e routes to escalate extra support or transition patients to alternative pathways are clear

¢ plans for communication to patients are explained in detail

e details of how data linkage to GPs and relevant service providers will be implemented are clearly set out

Scores 10 - 12

The application demonstrates a good understanding of the criteria:
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the selection of patients or patient cohorts able to access weight management pathways is outlined
accessibility and reducing health inequalities has been considered and meets statutory requirements
volumes of patients served should enable essential evaluation

innovative community pathways meet essential clinical delivery and governance standards

routes to escalate extra support or transition patients to alternative pathways have been considered
plans for communication to patients are outlined

some details of how data linkage to GPs and relevant service providers will be implemented are included

Scores 7 -9

The application sets out a partial understanding of the criteria:

the selection of patients or patient cohorts able to access weight management pathways is explained in broad terms

accessibility and reducing health inequalities has been partially considered but it isn’t clear this meets statutory
requirements

volumes of patients served should enable very basic evaluation

innovative community pathways may not fully meet essential clinical delivery and governance standards
routes to escalate extra support or transition patients to alternative pathways are not entirely clear
plans for communication to patients are partially explained

some details of proposed data linkage to GPs and relevant service providers are missing

Scores 4 -6

The application sets out a poor understanding of the criteria:

the selection of patients or patient cohorts able to access weight management pathways is poor or unclear
accessibility and reducing health inequalities has not been considered and would not meet statutory requirements
volumes of patients served would not enable even basic evaluation

innovative community pathways do not meet essential clinical delivery and governance standards
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e routes to escalate extra support or transition patients to alternative pathways have not been considered
e communication to patients is not described
e data linkage with GPs and wider service providers has not been considered

Scores 1-3
The application sets out little or no understanding of clinical needs will be met.

Question 12. Outcomes, impact and evaluation (this question is scored out of 10 points)
How will your project demonstrate impact?

In addition to any locally defined requirements, the programme will appoint an independent evaluator to enable an assessment
across the whole project portfolio. Evaluation criteria will be agreed prior to project start.

In England, Integrated Care Boards (ICBs) should contact NHS England for further details on the reimbursement of eligible
medicine costs. This contribution is completely outside OPIP innovation grant funding.

You must provide a framework for the monitoring and evaluation of your project and related pathways. You should specify your
approach to embedding learning and improvement. The framework should be based on the three core areas of impact:

Effective

routinely collected clinical measures: including both weight loss and other health measures
quality of life and other relevant changes to patients daily life

drop out rates

project reach: the demographic diversity and geographic spread of patients served

patient reported experience

accessibility

health professional or service provider experience

Lilly reference (for Lilly use only) PP-OB-GB-0247 August 2025
OFFICIAL


mailto:england.obesitypathwayinnovation@nhs.net

OFFICIAL

Clinically appropriate

any adverse incidents
any reported side effects
safety netting explaining what to do when you see a complex patient who needs urgent referral to another setting

Resource efficient

referral volumes by service type (reported against proposed plan)

costs of running each type of service

how digital health solutions, such as mobile apps, telehealth services and wearable technology might be incorporated to
enhance patient engagement, efficacy and support

training requirements

clinical workload impacting on existing services, for example, GPs

You will be expected to provide consistent and timely data, including routinely collected data for reporting to programme evaluators.
This must be provided during the project, and for up to five years after the end of the programme, to inform longer term impact.

You can submit one appendix with a short summary of the approach you would use when working with an evaluator to support your
answer. It must be a PDF no larger than 10MB. It can be up to four A4 pages and must be legible at 100% zoom.

Question 12. Outcomes, impact and evaluation: Assessor guidance and scoring

Scores 9-10

The applicant has a strong understanding of the criteria:

the answer clearly sets out a robust understanding of how the project will achieve pathway impact that is clinically
appropriate, effective and resource efficient

there are logical and robust approaches to collect and collate appropriate data

demographic diversity, geographic reach and accessibility have clearly been considered
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patient reported experiences and feedback from health professionals and service providers have been considered
there is a clear appreciation of how the project will need to generate evaluation metrics for comparison to other services

Scores 7 -8

The applicant has a good understanding of the criteria:

the answer sets out a good understanding of how the project will achieve pathway impact that is clinically appropriate,
effective and resource efficient

there are good approaches to collect and collate appropriate data

demographic diversity, geographic reach and accessibility have been considered

patient reported experiences and feedback from health professionals and service providers are outlined

there is a good appreciation of how the project will need to generate evaluation metrics for comparison to other services

Scores 5-6

The applicant has a partial understanding of the criteria:

the answer sets out an incomplete understanding of how the project will achieve pathway impact that is clinically appropriate,
effective and resource efficient

there are some descriptions of approaches to collect some data

demographic diversity, geographic reach and accessibility have not been considered properly

patient reported experiences and feedback from health professionals and service providers are not outlined

there is only a weak appreciation of how the project will need to generate evaluation metrics for comparison to other services

Scores 3-4

The applicant has a poor understanding of the criteria:

the answer sets out a poor understanding of how the project will achieve pathway impact that is clinically appropriate,
effective and resource efficient

there are poor descriptions of approaches to collect any data

demographic diversity, geographic reach and accessibility have not been considered
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e patient reported experiences and feedback from health professionals and service providers are not considered
e there is a very limited appreciation of how the project will need to generate evaluation metrics for comparison to other
services

Scores 1 -2
The applicant demonstrates little or no understanding about how impact might be created or evaluated.

Question 13. Wider impacts (this question is scored out of 5 points)
What impact might this project have outside the project team?

Describe and, where possible, indicate how you might evaluate the economic or operational benefits from the project such as
productivity increases to:

external parties
customers

others in the supply chain
broader industry

the UK economy

Describe and, where possible, indicate how you might estimate:

any expected impact on the NHS healthcare system

any expected impact on government priorities

any expected environmental impacts, either positive or negative
any expected regional impacts of the project

Describe any expected social impacts, either positive or negative on, for example:
e quality of life

e social inclusion or exclusion
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jobs, such as clinically safeguarding, creating, changing or displacing them
education

public empowerment

health and safety

regulations

diversity

Question 13. Wider impacts: Assessor guidance and scoring
Score 5

The positive impact on others outside of the team is understood, for example, supply chain partners, customers, the broader
industry. Social, economic and environmental impacts are considered. Expected regional impacts are described with compelling
evidence to justify claims. Any possible negative impacts are fully mitigated where appropriate.

Score 4

There is good awareness of how the project may impact others outside of the team. Some evidence of social, economic and
environmental impacts is considered. Expected regional impacts are described. Any possible negative impacts are partially
mitigated where appropriate.

Score 3

There is basic awareness of how the project could impact some others outside the project. Some relevant stakeholders are not
considered. Little mitigation is offered where there may be negative impacts.

Score 2
The applicant provides some information about possible impacts to others outside of the project, but significant gaps remain.

Score 1
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There is no information about how the project might impact others outside of the project or any expected social impacts.

Question 14. Project management and sustainability (this question is scored out of 10 points)

How will you manage your project effectively, scale and sustain success?
Explain:

¢ how you will start and scale your new weight management pathways: you will need to include an Implementation Route Map
detailing workstreams and key milestones of proposition delivery, including a target date for first patients on live pathways
and ambitions for the maximum number of patients supported, and by when

e an outline plan for how you will transition to routinely commissioned services

e your plans to sustain projects, including potential partnerships and funding strategies

¢ the main work packages of your project, indicating the subcontractors assigned to each and the total cost of each work
package

e your approach to project management, identifying any major tools and mechanisms you will use to get a successful and
innovative project outcome

e the management reporting lines

e your project plan in enough detail to identify any links or dependencies between work packages or milestones

You must submit a project Implementation Route Map plan or Gantt chart as an appendix to support your answer. It must be a PDF
no larger than 10MB. It can be up to four A4 pages and must be legible at 100% zoom.

Question 14. Project management: Assessor guidance and scoring
Scores 9-10

The project work packages are clearly outlined within a compelling Implementation Route Map.
Workstream leads are identified and detailed cost estimates are provided. The approach to project management is described. The
plan is designed to meet the objectives of the project in a realistic and efficient way. Any links or dependencies between work
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packages or milestones are identified. There are clear plans to how the project might be scaled and sustained beyond the end of
the funded programme.

Scores 7 -8

The project work packages are outlined within an Implementation Route Map

Workstream leads are identified and cost estimates are outlined for overall budgets. The approach to project management is
stated. The plan seems appropriate to the project objectives. Any links or dependencies between work packages or milestones are
identified. There are outline thoughts to how the project might be scaled and sustained beyond the end of the funded programme.

Scores 5-6

The project work packages are outlined but there are some details missing. No Implementation Route Map is provided.
The plan seems reasonable but is not tailored to the objectives of the project. Plans for how the project might be scaled and
sustained beyond the end of the funded programme are very limited.

Scores 3 -4
The plan has serious deficiencies or major missing aspects. The plan has little chance of meeting the objectives of the project.
Scores 1 -2

The plan is unrealistic or fails to meet the objectives of the project.

Question 15. Risks (this question is scored out of 10 points)
What are the main risks for this project?
Describe:
e the main risks and uncertainties of the project, including the technical, commercial, managerial, environmental and clinical

risks, including potential harm to patients
e how you will mitigate these risks
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e details of any indemnity or necessary legal requirements to undertake your project
e any project inputs that are critical to completion, such as resources, expertise, and data sets

e any output likely to be subject to regulatory requirements, certification, ethical issues and so on, and how you will manage
this

You must submit a risk register as an appendix to support your answer. It must be a PDF no larger than 10MB. It can be up to
two A4 pages and must be legible at 100% zoom.

Question 15. Risks: Assessor guidance and scoring
Scores 9-10

The key risks and uncertainties of the project are fully considered and mitigated. Critical inputs to the project are identified.
Relevant constraints or conditions on the project outputs, for example, regulatory requirements, certification or ethical issues, are
identified. The risk analysis is appropriate and professional.

Scores 7 -8

The key risks and uncertainties of the project are considered with appropriate mitigations. Relevant constraints or conditions on the
project outputs are identified.

Scores 5-6

Most major risks have been identified, but there are some gaps, or the mitigation and management are insufficient to properly
control the risks.

Scores 3 -4
The risk analysis is poor or misses major areas of risk. The mitigation and management are poor.
Scores 1 -2

The risk analysis is superficial with minimal mitigation or management suggested.
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Question 16. Added value (this question is scored out of 5 points)

How will this funding help you to accelerate or enhance your approach to developing your weight management services? What
impact would this award have on the organisations involved?

Explain:

e the likely impact of the project outcomes on the organisations involved
e what your service would look like without innovation funding
e the impact for your partner service-delivery organisations

Question 16. Added value: Assessor guidance and scoring
Score 5

There is a compelling case for the positive difference funding will make. The project will significantly increase the applicant’s ability
to develop community based weight management services. Project activities will enhance the collaboration of the organisations
involved during the project and afterwards.

Score 4

The arguments for public funding are good and justified. The project will support the applicant’s ability to develop community based
weight management services. Collaboration will be supported.

Score 3

The public funding arguments are acceptable, but the difference made by the grant will be modest. The project will only improve the
innovation activities of the organisations involved to a limited degree.

Score 2
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The funding arguments are poor or not sufficiently justified. There is not likely to be any improvement to the innovation activities of
the organisations involved.

Score 1

There is no justification for public funding and no reason why the applicant should not fund the work.

Question 17. Costs and value for money (this question is scored out of 10 points)
How much will the project cost and how does it represent value for money for the team and the taxpayer?

In terms of your project goals, explain:

your total eligible project costs

subcontractor costs for each subcontractor and why each is critical to your project

the grant you are requesting

how this project represents value for money for you and the taxpayer

how the size of the project and cost will align to its cost-effectiveness and ability to scale

Question 17. Costs and value for money: Assessor guidance and scoring

Scores 9-10

The project costs are entirely appropriate and represent excellent value for money for the team and the taxpayer. The project has a
clear idea of how they will deliver value for money. The balance of costs and grant between the project lead and use of
subcontractors, is justified and reasonable for the proposed project.

Scores 7 -8
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The project costs are appropriate and should be sufficient to successfully complete the project. The balance of costs and grant
between the project lead and use of subcontractors seems reasonable. The project represents good value for money for the
organisation and the taxpayer.

Scores 5-6

The project costs seem to be acceptable, but the justifications are not clear. The balance of costs and grants between project lead
subcontractors is not entirely satisfactory. Little information is offered about the value for money this project offers.

Scores 3-4

The project costs appear to be too high or too low given the proposed project. The split of costs and grant between partners is
unbalanced. There is inappropriate use being made of subcontractors.

Scores 1-2

The costs are not appropriate or justified. The balance of costs and grant between partners and use of subcontractors is not
justified.
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