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MAKING THE UK

A GLOBAL HUB FOR ENERGY INNOVATION

SIF Vision and Purpose
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Where are we going, and why are we going there:

P
U

R
P

O
S

E People Planet Business

Cost reduction

New products and services

Carbon reductions Innovative energy system 
(networks, retailers, regulator)

Growth

Finance and investment

Accelerate the UK’s transition to net zero, 
at lowest cost to the consumer

Make the UK the best place for 
energy businesses to grow and 

scale

V
IS

IO
N

Energy security

Risk and resilienceActive engagement



SIF Mission
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What are we going to focus on, to achieve our vision and fulfil our purpose:

Diversifying pipeline Evidence and Insights Funding transformational 
projects

Commercialisation Alignment Responsiveness 

Discovery Projects
3 months / £150k

Alpha Projects
6 months / £500k

Beta Projects
c.4 yrs / c. £10m+

4 x annual innovation 
challenges



Challenges against Cycles  
Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 5 Cycle 6 Cycle 7

Opening Sep-24 Jan-25 May-25 Sep-25 Jan-26 May-26 Sep-26

Round 1
Discovery

Alpha
Beta

Round 2
Discovery

Alpha
Beta

Round 3
Discovery

Alpha
Beta x x x x

Round 4
Discovery x x x

Alpha x x x x x x
Beta x x x x x x x

Round 5
Discovery x x x

Alpha x x x x x
Beta x x x x x

Round 6
Discovery x x

Alpha x x
Beta x x

From Round 4 
onwards

Number of 
opportunities to bid 

into each phase:

Discovery x 3
Alpha x 6
Beta x 10

You have at least two 
chances to enter the 
subsequent phases 

after delivery of 
Discovery and Alpha.



Key Points
Make sure you revisit the challenge documents to check eligibility, 
partner and scope requirements for the round you are applying into.

Expert Assessors may be interested in:

• Are additional Partners with the requisite capabilities being brought in?

• Are Whole System Approaches taking a system-wide viewpoint across networks and 

other areas of the energy system (retailers, generators, OEMs etc.)?

• Have the appropriate policy and regulatory areas been identified (for project 

delivery but also longer term for implementation)?

• Have investment and financing needs been understood and responded to properly?

• Robustness of Project documents (plan, business case, risk register)

• Where the phase also benefits wider aspects of the energy system, or other 

sectors, is reasonable funding also being offered by the relevant partners?

https://www.ofgem.gov.uk/strategic-innovation-fund-sif


Key Points
Applying from another funded innovation project (applying via 
direct access into Alpha/Beta):

• Projects applying directly to the Alpha or Beta Phase must contact 
SIF_Ofgem@iuk.ukri.org no later than two weeks prior to the submission 
date to discuss suitability and obtain the ANIP form. 

• Projects must complete an Associated Network Innovation Project (ANIP) 
form and return as part of your application.

• Question 14 for Alpha and 15 for Beta is the ANIP question and you only 
need to complete this if you are applying straight to Alpha or Beta, attaching 
the ANIP form with your response

mailto:SIF_Ofgem@iuk.ukri.org


Key Dates – All Cycles 
Task Name Start Finish Status

SIF Cycle 1 competitions Open/Close Mon 23/09/24 Wed 23/10/24 Confirmed

SIF Cycle 1 Applicant drop in sessions Tues 01/10/24 Tues 22/10/24 Every Tuesday and Thursday

SIF Cycle 2 competitions Open/Close Mon 27/01/25 Wed 26/02/25 Confirmed

SIF Cycle 2 Applicant drop in sessions Tues 04/02/25 Tues 25/02/25 Every Tuesday and Thursday

Cycle 3 Application window Tue 27/05/25 Wed 25/06/25 Confirmed

Cycle 4 Application window Mon 22/09/25 Wed 22/10/25 Confirmed



Application Questions



Eligibility criteria

Discovery Alpha Beta

Project 
costs

total eligible Strategic 
Innovation Fund (SIF) 
requested funding of no 
more than £150,000, 
exclusive of VAT

total eligible Strategic 
Innovation Fund (SIF) 
requested funding of no 
more than £500,000, 
exclusive of VAT

• total eligible Strategic 
Innovation Fund (SIF) 
requested funding of up to 
£10 million, exclusive of VAT

Project 
eligibility

provide a minimum of 10% of total project costs as a compulsory contribution from 
alternative funds

Project 
duration

to be delivered within the 
5-month window

to be delivered within the 
8-month window

• last up to 5 years
• must start within 3 months



Project Details
Application Team – Lead applicants can invite organisations who are working on the project. 
Project partners can invite colleagues from their own organisation to help complete your 
application. 

Application Details - The lead applicant must complete this section. Give your project’s title, 
start date and duration.

Public Description - You must provide a paragraph that summarises your project proposal. Do 
not include any commercially sensitive information.  

We will publish this short description in the recommendation report and Innovate UK and UKRI 
public database to provide an overview of the project.  We will also use this information to 
assign experts to assess your application.



Questions and Appendices
Question Types Question D A B Appendices (indicated by *)
General Project Info Application Team x x x

Application Details x x x

Public Description x x x

Innovation Challenge and Challenge Aim x x x

Innovation Challenge Theme x x x

Lead Network x x x

Animal testing x x x

Eligibility Criteria / 
Governance
D 400 words per question
A & B 600 words per 
question

Problem Statement x x

Solution statement x

Video link x

Innovation Justification x* x* x* Optional - supporting documents up to 2 pages

Impacts and benefits selection (drop down) x x x

Impacts and benefits description x x* x* Cost Benefit Analysis (CBA), Business Case, Beta Only – Benefits Map

Team and resources x x x

Project management and delivery x* x* x* Project Plan (Work breakdown), Gantt chart, Risk Register (as part of 
the Project Management Template) 

Key outputs and dissemination x x x

Intellectual Property Rights, procurement and contracting x x x* Optional - supporting documents up to 2 pages

Investment Needs x x x

Commercialisation, route to market and business as usual x x* Post-Beta phase roadmap

Policy, standards and regulations (not scored) x x* Optional - supporting documents up to 4 pages

Consumer impact and engagement x

Value for money x x

Associated Network Innovation project(s) x* x* Where appropriate the ANIP form – straight to applications



Creating, completing and 
submitting your application



Create an account

Each partner 
on the 

application 
needs an IFS 

account

• UK registered businesses
- Use Companies House lookup as it speeds up our 

checks by providing your company number. You are 
unable to enter this at a later date.

• Research organisations, academics and 
universities

- Enter your information manually so you are not 
listed as a business on IFS.



Completing your application
IFS application form – Once the Lead Applicant has invited partners to the application, they can assign questions to them 
so that the whole consortium can contribute to the application. The Lead Applicant must mark questions as complete and 
submit the application.



Application Questions Example



Project Management Template



Your project finances



Your project costs section – SIF funding request



Labour – SIF funding request
You can include the following labour 
costs, based on your PAYE records:
• gross salary
• National Insurance
• company pension contribution
• life insurance
• other non-discretionary package 
costs

You cannot include:
• discretionary bonuses
• performance related payments of 
any kind

Note: All labour costs should always be commensurate with the scope and complexity 
of work they relate to. 

The SIF assessment and approvals process will include consideration of labour usage 
(number of days & day rates).



Labour rates and reasonable value for money
As part of the assessment of project applications into the Strategic Innovation Fund (SIF), Innovate UK is 
required to review the costs submitted through project applications. As such, the costs incurred by SIF funded 
projects must represent good value for money to energy network consumers.

Individual day rates, including project day allocations, within SIF project applications will be reviewed and are 
subject to challenge should they be seen as non-comparable with market rates. Should a challenge be raised, 
applicants and partners will be expected to provide evidence and further justification.

Where a labour rate appears to be high for comparable roles, the following steps may be taken 
(these may result in a delay to project commencement):
• Ask for confirmation from the companies HR re salary ranges for sample of roles and that current (not 

forecasted) rates have been used
• Consider adverts for similar roles and, if significant differences, ask company to explain reasons for their 

differences in rates
• If an organisation has been involved in previous Ofgem, UKRI or BEIS projects, previous rates may be 

compared with current. Justification may then be required for any differences
• Include statement that their labour claims will need to be supported by evidence of cost incurred



Materials – SIF funding request

Please be clear on what the 
materials are - just putting 
consumables does not provide 
enough detail.

If insufficient information is 
provided, we will request more 
information should you be 
successful which may delay your 
project start date.



Subcontractors – SIF funding request

Justified and quantified.

If you are subcontracting to a 
parent or sister company, please 
ensure you list at cost and do not 
include profit.



Travel and subsistence – SIF funding request

Eligible:
Costs must be directly linked to the 
project.
Please breakdown your costs as 
follows:

• Travel
• Accommodation
• Subsistence

If you have an annual trip to visit 
the parent company this is not an 
eligible cost.



Other costs – SIF funding request

• Costs that could not 
be added under 
previous headings

• Do not double count



Contributions

• Amount of SIF funding requested

• Give a breakdown of contributions 
and how much those are worth



Finance summary



Your payment milestones
Milestones are to be entered into IFS by each partner:    
 

You must mark the section as complete,
once all milestones have been entered

Milestone - build test environment for 
prototype

Example text…

Only the milestone 
needs to be entered. 
All other information is 
entered in the Project 
Management Template 
(PMT).



Project costs summary

Ensure the figure shown in the 
‘Funding sought’ column fits 
the criteria for this competition 
– which is no more than £10 
million, exclusive of VAT. 
Funding requests of more than 
£10 million will be considered 
on a case by case basis.

All organisations can see a 
high level summary of Project 
costs (this screenshot)

Any organisation can only see 
the further details of their own 
costs



Terms and conditions

Ensure all partners have 
accepted the terms of the SIF 
Governance Document.

All partners can see who has 
accepted.

The Lead Applicant will be unable to submit the application if the project costs
or acceptance of the terms of the SIF Governance Document are not completed by each partner



Submission confirmation

Once the Lead Applicant has 
submitted the application, a 
confirmation screen will appear for 
them, detailing:

• the assessment process

• confirmation of the publicised 
notification date

• what happens if the application is 
successful

• what happens if the application is 
unsuccessful



Editing a submitted application 

Reopen by 
clicking here

Remember 
to press 
SUBMIT



Submit your application early!

Be aware of the potential for 
last minute technical issues!



Assessment Process
Sonya Harris, Project Manager – Innovate UK



Application assessment 
As stated in the Governance document all applications are assessed by the Expert 
Assessors in accordance with the listed Eligibility Criteria 1 to 8.

What do they look for?

• Clear and concise answers

• The right amount of information
• Sufficient detail to determine if eligibility criteria has been met
• no assumptions

• Quantification and justification

• Robust methodology and project plan

• A proposal that presents a viable opportunity for growth, a level of innovation 
that necessitates benefits to consumers and has the right team and approach 
to be successful

Keep your 
assessors 

engaged and 
interested in your 

proposal. You 
want them to be 
fascinated and 
excited by your 

proposal!



Discovery Round: Two Stage Assessment Process

Stage 1

Stage 2



Alpha & Beta Round: Three Stage Assessment process

Stage 1

Stage 2

Stage 3 *Not all applications will 
be invited to interview



Interview assessment – Alpha and Beta 

Lead applicant will be invited in MS Teams
We are unable to reschedule slots once allocated

Names of the Expert Assessors will be shared as part of the invitation.

Post interview, you may receive further questions from Ofgem for clarification on 
marginal considerations.

Areas of Interest Attendees

Alpha Written response A max. of 8-10 (ensure 
valuable contribution from all)Beta Written response and/or 

presentation slide



Interview presentation guidance 

You are required to submit your interview presentation, optional written Area of 
Interest responses, and list of attendees on the Thursday of the week prior to 
your interview.

Your interview presentation must: 
• use Microsoft PowerPoint 
• not include any video or embedded web links

You cannot change the presentation after you submit it or bring any additional 
materials to the interview.

Presentation 
(mins)

Q&A (mins) Total time 
(mins)

Alpha 15 (max 15 slides) 30 55

Beta 20 (max 20 slides) 60 120



Notifications and feedback

Each application will receive their excerpt from the Recommendations Report as 
their feedback

If you are successful in this competition
Ofgem will issue you with a Project Direction. You will be assigned a Monitoring Team, be invited to a 
Project Delivery Briefing and sent a Project Delivery Pack to guide you.

If you are unsuccessful in this competition
You will need to complete an End of Phase Report.



End of Phase Report
Each Project not intending to submit to the next Phase application must submit an End of 
Project Phase Report to their Monitoring Service Provider, by email or link to file sharing site, 
within 6 weeks of the project completion date

In order to fulfil knowledge and dissemination governance requirements, Projects that are not 
successful in receiving funding must (Within 4 weeks of the project completion date) either:

- retrospectively complete an End of Project Phase Report to SIF_Ofgem@iuk.ukri.org and 
publish on the Smarter Networks Portal  

or

- publish their unsuccessful application (redacted where necessary) and close out meeting slides 
for the Phase on the Smarter Networks Portal

mailto:SIF_Ofgem@iuk.ukri.org


Application support 

Optional drop-in session running on Tuesdays and Thursday at 3pm for 30 
minutes, up to the submission date.

Questions in between to be sent to SIF_Ofgem@iuk.ukri.org . 
 
This recording and an FAQs document will be circulated, along with the IFS links to 
the all competitions

mailto:SIF_Ofgem@iuk.ukri.org


Contacting us & other 
sources of information



EDI statement

Diversity and Inclusion is a priority at Innovate UK, and we welcome and encourage applications from 
people of all backgrounds. 

We are committed to making our application process accessible to everyone. This includes providing 
support for people who have a disability or long-term condition and face barriers applying to us. 

If you would like any support, please contact Customer Support Service on 0300 321 4357 or 
support@iuk.ukri.org

mailto:support@iuk.ukri.org


Contact

Eligibility & Scope queries 

Strategic Innovation Fund – 
Programme Team:

SIF_Ofgem@iuk.ukri.org

Ofgem Website:                                  
SIF Governance Document

Innovation Funding Service (IFS) 
queries

Customer Support Services: 
• Telephone: 0300 321 4357                           

(Monday – Friday, 9:00am – midday 
and 2:00pm - 5:00pm)

• Email: support@iuk.ukri.org

Application support

Optional MS Teams drop-in 
sessions:
Tuesdays and Thursdays at 3pm for 
30 minutes

Questions in between to be sent to 
the SIF mailbox: 
SIF_Ofgem@iuk.ukri.org

mailto:SIF_Ofgem@innovateuk.ukri.org
https://www.ofgem.gov.uk/publications/updated-sif-governance-document
mailto:support@innovateuk.ukri.org
mailto:SIF_Ofgem@iuk.ukri.org


Thank you


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47

