
This document contains the guidance and scoring used by the Assessors when reviewing your application. Assessors will 

review your answers for questions 2 to 8. They will score each of these questions and mark them between 1 and 10 (1 

being the lowest and 10 being the highest). 

The value for money (VfM) questions are reviewed by the Department for Business and Trade (DBT) and will not be 

scored by Innovate UK assessors. 

Any questions that are not scored will not be reviewed by the Assessor. 

 

Question 1: Applicant location (not scored) 

You must state the name and full registered address of your organisation and any partners or subcontractors working on 

your project.  

We are collecting this information to understand the geographical location of all applicants. 

 

Question 2. The Business Case  

What is the business case for the project? 

Explain:  
  

• the business opportunity for the organisations undertaking this project  

• your organisation’s internal justification for undertaking the project   

• your organisation’s strategy and how the project will contribute to this  

• if appropriate how will the use of digital solutions help optimise the product development process, manufacturing or 
product lifecycle 

• the benefits to the lead partner and consortium members undertaking this project, both immediate and in the future  
  
 
You can submit one appendix to support your answer. It can include diagrams and charts. It must be a PDF, up to two A4 
pages long and no larger than 10MB in size. The font must be legible at 100% zoom, if it is not, it will not be considered.  



 

 

Question 2: Assessor guidance and scoring 

Scores 9-10 

The whole consortia evidence the business opportunity. The internal justification by all partners has been outlined and is 

justifiable. The consortia members strategy and how this project will clearly contribute to this has been evidenced and is 

clear for both the project duration and in the future. 

Scores 7-8 

The applicants have a good idea of the business opportunities. Internal justification is outlined but not fully comprehensive 

across all consortia members. The consortia members strategy and how this project contributes to this is explained but 

lacks the detail required post project. 

Scores 5-6 

The business opportunity is plausible, but how this fits into the wider company strategy for all consortia members has not 

been described in sufficient detail to understand how the project contributes.  

Scores 3-4 

The business opportunity is unrealistic or poorly defined. The company strategy has not been described, or if provided the 

project is not clearly aligned for all consortia members. 

Scores 1-2 

There is little or no business drive to the project. The project will not contribute to the company strategy. 

 
 
Question 3. Identify the market and your strategy to address it  

How will you bring this technology to market and exploit its commercial potential? 



Explain:  
• the scale, geography, and dynamics of the market, with evidence of your working or calculations  
• your market exploitation strategy including any barriers and how you will overcome them  
• who the competitors are and how you will manage this challenge  

 
You can submit one appendix to support your answer. It can include diagrams and charts. It must be a PDF, up to two A4 
pages long and no larger than 10MB in size. The font must be legible at 100% zoom, if it is not, it will not be considered. 
 
You can also submit letters of intent from potential suppliers or customers as an appendix to support your answer. These 
must be PDFs, up to two A4 pages long and no larger than 10MB in size. The font must be legible at 100% zoom, if it is 
not, it will not be considered.  

 

 

Question 3: Assessor guidance and scoring 

Scores 9-10 

The market size and dynamics are quantified and evidenced and it is clear to see how the consortia members will address 

the market. Perceived barriers as well as competitor analysis are profiled, with detailed, credible plans to overcome or 

manage these challenges across all consortia members. 

Scores 7-8 

The market size and dynamics are described at an acceptable level with some quantification relevant to the project. Some 

barriers to success/competitor analysis are offered and plans to overcome them outlined at high level but not in sufficient 

detail across all consortia members. 

Scores 5-6 

The market size and dynamics are understood but not quantified or stated in sufficient detail and are lacking credible 

evidence of assumptions. Some consideration of barriers and competitors is evidenced but plans to overcome or mitigate 

them may lack reliability across all consortia members. 

Scores 3-4 



The market size is not quantified but there is evidence of some understanding. No barriers to success/competitor analysis 

have been offered. 

Scores 1-2 

The market is not well defined or clearly incorrect and the application does not evidence any consideration of competitors 

or barriers. 

 
Question 4. Benefits to the UK Supply Chain 

How will the project support the UK automotive supply chain? 

Describe:  
• how the project supports UK localisation, on-shoring, and growth   
• the number of jobs safeguarded, created, changed or displaced, outside of the consortium 
• the supply chain strategy for this technology area and how this project will impact UK content  
• further benefits for businesses outside of the consortium  
• the lasting effect and scale of the benefits   
• how the project will reduce supply chain risk  
• key processes, products or applications which will be developed or improved as a result of the project 

 
You can submit one appendix to support your answer. It can include diagrams and charts. It must be a PDF, up to two A4 
pages long and no larger than 10MB in size. The font must be legible at 100% zoom, if it is not, it will not be considered.  
 
 

 

Question 4: Assessor guidance and scoring 

Scores 9-10 

This question looks for dissemination of lasting benefits outside of the consortium. To achieve this score, exploitable 

outputs must present a credible new supply chain improvement opportunity for the UK, with strong evidence of the 

benefits to UK PLC in terms of UK localisation, onshoring and sustained growth. The improvement(s) will safeguard, 



create, transition, or displace significant jobs outside of the consortium. Supply chain risk, products, processes and 

applications, both before and after the project are discussed and demonstrate significant improvement. 

Scores 7-8 

Most of the above points are addressed, but with minor gaps or minor detail/evidence missing. The presented wider 

supply chain opportunity for the UK is strong.  

Scores 5-6 

The supply chain opportunity is provided but lacks sufficient evidence on the assumptions provided to be completely 

credible. There is an overall lack of detail on how the given opportunity will be realised. Some positive outside benefits are 

described but the methods to exploit these are not obvious.  

Scores 3-4 

The exploitation, supply chain opportunity and dissemination methods described are either ill-defined or lacking in 

evidence. The project has not evidenced the benefits outside of the consortia or evidenced the longevity of the defined 

benefits with little improvement around key processes, products or applications provided. 

Scores 1-2 

The exploitation method and supply chain opportunity are missing or infeasible and unlikely to succeed. There is no case 

for building the UK supply chain. The project is potentially damaging to existing UK supply chains. 

 

Question 5. Benefits of collaboration 

What are the wider benefits of collaboration between the consortium partners?  

Explain:  

• why the consortium is essential to deliver the project, and explain how knowledge will be shared between partners  

• the impact on resources (personnel and facilities) and skills within your consortium  

• how the project will unlock technical and commercial opportunities beyond the core aims of this project   

• what further applications there are for the outcomes in other sectors  



• what opportunities for future wider R&D activities in the auto industry you envisage as a result of this project  

• how you will disseminate these outcomes in the public domain   
  
You can submit one appendix to support your answer. It can include diagrams and charts. It must be a PDF, up to two A4 
pages long and no larger than 10MB in size. The font must be legible at 100% zoom, if it is not, it will not be considered.  
 
Question 5: Assessor guidance and scoring 

Scores 9-10 

A strong justification for adopting a consortium approach is offered and may be backed with a counterfactual. The value 

brought by each consortium member is clearly described and is credible. Detail is provided on the intended spillover 

benefits to each of the partners by bringing this consortium together, beyond the core aims of the project. How the project 

will significantly enhance resources (personnel and facilities) and skills within the consortium is detailed, along with the 

follow-on technical and commercial opportunities, including any cross-sectorial dissemination. The applicant may have 

offered a history of successful project delivery with the consortium members. There is a publicity plan for the consortium 

to communicate news in the public domain. 

Scores 7-8 

A credible consortium approach is described along with clear roles and responsibilities for consortium members. The 

effects on consortium members may only be explained at high level for certain consortia members but the claims made 

are credible and backed by a level of evidence. 

Scores 5-6 

The consortium is described and any gaps in the consortia members capability are identified, and a mitigation outlined, 

such as sub-contract arrangements. The positive effects of the project on consortium members are explained, but detail is 

lacking, and clear dissemination of the outcomes is largely missing. 

Scores 3-4 

A consortium is described but has clear gaps in capability which are not explained, and no mitigation is offered. The effect 

of the project on consortium members is missing or not clearly communicated or lacks credibility. 



Scores 1-2 

A credible consortium has not been formed or does not have capability to deliver the project on time to budget. 

Question 6. Technical approach and innovation 

Provide an overview of the technical approach the project will take, identifying the main objectives for this project. Which 
elements of the project are technically innovative and how will these outcomes be achieved? 

Describe:  
• a description of the entry design and development status of elements of the project  
• the technical steps through which these outcomes will be realised  
• and evidence any proof of concept work undertaken prior to this application  
• the technically innovative elements of the project and evidence why they are innovative   
• how the resulting technologies compare to the current best-in-class  
• digitalisation tools and techniques  
• the test and validation activities which will be completed during and after the project  
• any expected resulting intellectual property (IP) or patents  

  
You can submit one appendix to support your answer. It can include diagrams and charts. It must be a PDF, up to two A4 
pages long and no larger than 10MB in size. The font must be legible at 100% zoom, if it is not, it will not be considered.  
 

Question 6: Assessor guidance and scoring 

Scores 9-10 

A strong description of the entry design and development status of the key elements of the project has been provided, 

alongside the technical steps through which these will be realised. Evidence has been provided of any prior proof of 

concept work undertaken that is critical for the project outcomes and ability to start on time. 

Technically innovative elements of the project are both clearly identified and credible, backed up by an understanding of 

how this compares to best in class. The required test and validation activities are clear and appropriate both within, and 

post, the project and the IP strategy is strong for all consortia members. 



 

If innovative digital solutions form part of the project deliverables, strong evidence as to why these tools were chosen, and 

the lasting benefit to the consortia is clear. 

Scores 7-8 

The status of the technological outcomes have been described, and the technical steps to achieve this are credible but 

lack some detail across some consortia members. Any required prior proof of concept work has been stated, to provide 

sufficient maturity to be suitable for funding.  

The project will advance UK capability towards the best in class, however detail around the innovative outcomes is 

lacking. The test and validation activities are provided but lack detail around which elements are within and outside of the 

project. There is discussion on IP, either generated or how it will be exploited.  

If innovative digital solutions form part of the project deliverables, benchmarking as to why the tools were chosen is 

provided, and the lasting benefit to some partners is clear. 

Scores 5-6 

The information on the entry design and development status of the key elements of the project have been provided, but 

there are gaps. The technical steps through which these will be realised is provided but at a high level. 

The innovation level of all key elements is lacking in detail to be entirely credible, although the maturity of the technology 

seems largely appropriate.  

The test validation activities are provided but lack detail around which elements are within and outside of the project.  

IP is mentioned but at high level.  

If innovative digital solutions form part of the project deliverables, some evidence as to why the tools were chosen, and 

the lasting benefit are covered but not in sufficient detail. 

Scores 3-4 

Most of the technical elements are not innovative, and the technical approach is poorly defined, or unlikely to succeed. 



 

Scores 1-2 

The project’s technical goals are unrealistic or unachievable, or the technology is not mature enough for funding. 

 

Question 7. Project management  

What will be created and how will you manage the project effectively? 

Describe:  
• the physical outputs and deliverables from this project and quantify where possible  
• your proposed work breakdown structure (WBS), showing a cost for each work package  
• your project plan in enough detail to identify significant milestones and gateways, and any links or 
dependencies between work packages or milestones  
• your approach to project management, identifying any major tools and mechanisms you will use to achieve a 
successful outcome  
• specific detail on how project start-up will be managed  
• the project sponsors within each consortium partner  
• the project team with key members profiled  
• how escalation will be managed  

  
You must submit a project plan or Gantt chart as an appendix to support your answer. It must be a PDF, up to two A4 
pages long and no larger than 10MB in size. The font must be legible at 100% zoom, if it is not, it will not be considered. 

 

Question 7: Assessor guidance and scoring 

Scores 9-10 

The physical outputs and deliverables from the project are clear and have been quantified where appropriate. A structured 

and detailed project plan has been provided, with a fully developed work breakdown structure which can be linked to the 

cost information. Interdependencies are shown, and a logical, gated project lifecycle is evidenced. If digital solutions form 



part of the part deliverables a clear breakdown of how these will be utilised and implemented within project and why is 

provided. 

The approach to project management has been identified and is credible and appropriate. The project key team, sponsors 

and steering committee are identified and their commitment to the project evidenced to ensure both the required start date 

can be achieved and successful consortia project delivered. A process for dealing with escalation across the consortium is 

outlined and credible. 

Scores 7-8 

The physical outputs and deliverables from the project are described and have been quantified where appropriate. A 

structured project plan has been provided, with a work breakdown structure which can be linked to the cost information, 

but lacks detail required. A reasonable project lifecycle is described at a high level, with key decision points called out. If 

digital solutions form part of the part deliverables a breakdown of how these will be utilised and implemented within project 

and why is provided but requires more detail. 

The approach to project management is provided and is credible and there is some form of commitment from the project 

sponsors. 

Scores 5-6 

The physical outputs and deliverables from the project are described but not quantified. The project plan is described at 

high level and is reasonable. Key decision points are called out, but there are gaps. The work breakdown structure can be 

linked to the costs but may lack some detail. If digital solutions form part of the part deliverables, they are mentioned but 

sufficient detail on how and why they are being included is not provided. 

There is a lack of both proven project management tools, escalation management and senior sponsorship in the response 

provided. 

Scores 3-4 

The physical outputs and deliverables from the project lack in detail. The project plan is described at high level and is 

reasonable, but again lacking detail to feel confident in delivery. There is a lack of both proven project management tools, 

escalation management and senior sponsorship in the response provided. 

 



Scores 1-2 

The project plan has not been provided, lacks credibility, or has little chance of success. 

 

Question 8. Risks 

What are the main risks for this project? 

Describe:  

• the main risks and uncertainties of the project, including the technical, commercial, managerial and environmental 
risks  

• how you will mitigate these risks  

• any key risks during the start-up phase and how they will be mitigated   

• any project inputs that are critical to completion, such as resources, expertise, data sets and test facilities, for 
example proving grounds  

• any output likely to be subject to regulatory requirements, certification, ethical issues and so on, and how you will 
manage this  

 
You must submit a risk register as an appendix to support your answer. It must be a PDF, up to two A4 pages long and no 
larger than 10MB in size. The font must be legible at 100% zoom, if it is not, it will not be considered. 
 

Question 8: Assessor guidance and scoring 

Scores 9-10 

A thorough risk analysis has been presented across all technical, commercial, managerial and environmental risk 

categories. The mitigation and risk management strategies proposed are appropriate and realistic. Detail has been 

provided to ensure that any key project inputs that are critical for completion have been evaluated.  

Scores 7-8 

A sufficient risk analysis has been carried out and the management methods and risk mitigation strategies for this project 

are proposed are realistic. 



Scores 5-6 

Most major risks have been identified but there are some gaps, or the risk mitigation and management is insufficient to 

properly control the risks. 

Scores 3-4 

The risk analysis is poor, or misses significant risks, and is too generic. The mitigation and risk management approach is 

poor. 

Scores 1-2 

The risk analysis is superficial and generic with minimal mitigation or management suggested. 

 

 
 


